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"The corporate governance framework should 
ensure that timely and accurate disclosure is 
made on all material matters regarding the 
corporation, including the financial situation, 
performance, ownership, and governance of the 
company."

Reporting to Stakeholders

Many companies provide some or all of the 

following reports:

• Integrated

• Sustainability 

• Environmental

• Governance

• Remuneration

http://www.oecd.org/corporate/principles-corporate-governance/
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Reporting to shareholders
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Institutional shareholders

Types of:

❖Pension funds

❖Life assurance companies

❖Unit trust

❖Investment trusts
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Institutional shareholders

Strategy

Internal
controls

Acquisitions 
and 

Disposals

Social 
responsibility

Operational 
performance
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Institutional shareholders

Benefits

❖ Can positively contribute to the good 

management of the investee entity

❖ Their dominance can reduce 

imposing executive power 
❖ Responsible corporate strategies can 

emerge
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Institutional shareholders

Problems

Short term goals

Agency costs

Damaging conflicts

Benefits

❖ Can positively contribute to the good 

management of the investee entity

❖ Their dominance can reduce 

imposing executive power 
❖ Responsible corporate strategies can 

emerge
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Integrated Reporting <IR>

The International Integrated Reporting Council (IIRC)
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Types of reporting

Types of 
reporting

Mandatory

AFS Health

Voluntary

Environmental
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Integrated Reporting <IR>: the six capitals
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Social and Environmental Effects

Economic activity

The production and distribution of goods 

and services requires the consumption 

of resources

Environmental footprint (EF)

The impact of an organisation in 

environmental terms
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Real world example: BP plc Sustainability Report.

The auditors of BP issue an 

independent assurance statement 

which includes:

• Responsibilities of BP management 

and the assurer

• The criteria against which the report 

was evaluated

• A summary of the work performed

• Limitations of the review

• Conclusions

• Observations and areas for 

improvement
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Activity

14

Work through Activity 3 

Mitigating Strategies

From Chapter 6 of the Study Text
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Answer to 
Activity 3
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Answer to 
Activity 3
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Sustainability

Sustainable development:

"Improving the quality of human life while living within the carrying 
capacity of supporting ecosystems.“

World Wildlife Fund, 1991

""Development that meets the needs of the present without 
compromising the ability of future generations to meet their own 
needs."

Bruntland Report to the World Commission on Environment and Development, 1987
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Triple Bottom Line Reporting ("TBL" or "3BL")

Profit

PeoplePlanet
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TBL indicators
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Internal Management Systems and standards

Standards, eg

• ISO 14001

• EMAS
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Real world example: Best Practice Environmental Standards

The report gives examples for organisations to improve its environmental performance. For 

example, End of Life Vehicle (ELV) re-use rates and best practice targets.
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Technical articles: Corporate reporting

Technical articles 

The integrated report 
framework

Risk and environmental 
auditing 

Click the links below 
to open the articles on 
accaglobal

https://www.accaglobal.com/an/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/the-integrated-report-framework.html
https://www.accaglobal.com/an/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/rea.html
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Exam focus

▪ A past SBL exam required candidates to explain the benefits to stakeholders of 
integrated thinking within an organisation

▪ Candidates were also required to explain how corporate reporting, using the 
<IR> framework, provides relevant information for the organisation’s 
shareholders

▪ A key point was the role effective <IR> plays informing shareholders about the 
organisation’s prospects relating to creation of value in the long-term in a 
sustainable manner.

▪ To score highly, candidates needed to apply the <IR> framework in an 
appropriate way to the situation described.
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Chapter 12: Summary

▪ Adequate disclosure is an important aspect of accountability.

▪ Disclosure should enable stakeholders to assess the stewardship of 
management and to make informed decisions.

▪ The Integrated Reporting <IR> Framework uses the six capitals in a model 
designed to show how the organisation creates value.

▪ Sustainability means meeting the needs of the present without 
compromising the ability of future generations to meet their needs.

▪ ISO 14001 requires organisations to measure environmental performance 
and continually improve performance through monitoring. 

▪ EMAS is similar to ISO 14001 but requires a greater degree of public 
disclosure and verification of compliance with environmental law.
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Chapter 12: Practice question 

Study Question Bank

Plantex 55 mins

For SBL

➢Attempt the Study Question Bank questions listed above after studying this chapter
➢Attempt Revision Question Bank questions in your revision phase, after studying all chapters
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Thank you
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Definitions
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The Turnbull Report

COSO
Two important sources of guidance on internal controls

31
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The Turnbull Report – a ‘sound’ control system

Elements of a 
‘sound’ control 

system

• Policies

• Processes

• Tasks

• Behaviours

When taken 
together, these 

elements

• Efficiency and 
effectiveness

• Quality

• Compliance

The system should 

• Form part of 
the culture

• Be capable of 
responding

• Include 
procedures 
for reporting
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Examples of non-compliance

❖ Failure to pay a statutory minimum wage

❖ Age, gender or race discrimination against 
employees or job applicants

❖ Contravention of health and safety guidelines

❖ Failure to hold a business licence or permit 
(eg to sell alcohol)

Potential consequences of non-compliance

➢ Fines and penalties 

➢ Legal claims

➢ Loss of an operating licence or permit

➢ Regulatory scrutiny (eg tax audit)

➢ Compulsory dissolution of the company

Non-compliance with legal and 
regulatory requirements
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▪ The nature of the risks

▪ The risks which are acceptable to bear

▪ The likelihood of the risk event occurring

▪ The ability to reduce the impact of risks

▪ The costs versus the benefits of avoiding risks

34

Internal control policies and systems considerations
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Activity

35

Work through Activity 2 
Importance of Internal Controls
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Answer to Activity
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Answer to Activity (continued)
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COSO framework
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Control environment

▪ Sets the tone

▪ board’s attitude, 

▪ Divisional and line mangers

▪ other connected parties

Risk assessment

▪ Likelihood and impact 
assessment

▪ How to manage identified risks

40

COSO framework – components of internal control (1)
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Control activities

▪ (PIPSA):
- Performance reviews

- Information processing

- Physical controls

- Segregation of duties

- Authorisation

Information and communication

▪ Information needs to be relevant 
and of appropriate quality

▪ Clear communication to 
stakeholders of the importance of 
internal control

41

COSO framework – components of internal control (2)
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Monitoring activities

- Understand the business objective

- Assess the risks to the objectives

- Assess the operation of controls

- Assess the effectiveness of  control

- Take necessary corrective actions

Examples

▪ Producing reports

▪ Follow up on exception reports

▪ External regulator reports

▪ Internal audit evaluation

42

COSO framework – components of internal control (3)
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Establish a Foundation for monitoring, including:

▪ Appropriate tone at the top

▪ An effective organisational structure

▪ A baseline understanding of internal control effectiveness

Design and Execute monitoring procedures which:

▪ Evaluate controls

▪ Select appropriate controls

▪ Identify information

▪ Evaluate that information

Assess and Report results in order to:

▪ Prioritise findings

▪ Provide support regarding the effectiveness of internal 

control

▪ Facilitate corrective actions 43

COSO Guidance on Monitoring Internal Controls
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Turnbull states that:

The board cannot rely solely on any "embedded" monitoring process.

Regular reports on internal control must be received and reviewed.

An annual assessment must be undertaken

Board Questionnaire

Three questions to answer

1. Have the objectives been achieved?

2. Have operations been carried out effectively and efficiently?

3. Has the firm complied with laws and regulations?

44

Assessing control effectiveness
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▪ Risk assessment

- Are the significant internal and external operational, financial, compliance and other risks identified 

and assessed on an ongoing basis?

▪ Control environment and activities

- Does the organisation communicate to its employees what is expected of them and their freedom 

to act?

▪ Management information and communication

- Are there established communication channels for individuals to report suspected breaches of law 

or regulations or other improprieties?

▪ Monitoring

- Are there effective follow-up procedures to ensure that appropriate change or action occurs in 

response to changes in risk and control assessments?
45

Board questionnaire
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Activity

46

Work through Activity 4 
Board Questions
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Answer to Activity
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Technical article:

ACCA response to 
COSO

Click the link below to 
open the article on 
accaglobal

https://www.accaglobal.com/content/dam/ACCA_Global/Technical/consultation-responses/ACCA%20response%20to%20COSO%20ERM%20consultation%20Friday%2030%20Sept%20Final.pdf
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Exam focus

▪ Identifying risks, assessing internal controls and making recommendations to address 
risks or internal control weaknesses are important themes in SBL.

▪ In the exam, these themes may be integrated into a requirement which states that issues 
have been identified using various analytical techniques, for example PESTEL)

▪ In assessing control weaknesses and suggesting improvements, the frameworks we have 
covered in this chapter can be helpful.

▪ If you are asked to comment critically on aspects of an organisations operations, your 
tone should be professional and courteous.

▪ The examiners comments in a recent exam emphasised the importance of professional 
skills when communicating the technical content:

▪ “A very significant professional weakness was a poor tone together with tactless comments. Many 
candidates appeared to forget that the briefing paper was to be prepared for a board of directors’ 
meeting. Many comments would, in real life, have led to the immediate termination of the 
consultant’s contract!”
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Chapter 13: Summary

▪ Internal control is a process, designed and implemented by those charged 
with governance, intended to provide assurance about reporting, 
operational effectiveness and efficiency, and legal and regulatory 
compliance.

▪ Internal controls safeguard company assets on behalf of shareholders.

▪ COSO and the Turnbull Report are the two main sources of guidance on 
internal controls.

▪ The COSO components of internal control are control environment, risk 
assessment, control activities, information and communication, and 
monitoring activities.

▪ The business environment is ever-changing. Organisations must regularly 
assess the effectiveness of their internal controls.



© ACCA 52

Chapter 13: Practice question 

Study Question Bank

Yaya 55 mins

For SBL

➢Attempt the Study Question Bank questions listed above after studying this chapter
➢Attempt Revision Question Bank questions in your revision phase, after studying all chapters
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Thank you

53
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Chapter 14
Audit and Internal Control
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CHAPTER 14: Audit and internal control
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Per the UK Corporate Governance Code (2018),  the board and the 

audit committee have responsibilities for:

▪ Internal controls and risk management

▪ The effectiveness of the internal audit function

56

Internal audit
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The internal audit function
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▪ In most jurisdictions, having an independent internal audit (IA) function is 

part of governance  best practice

▪ In some regulated industries, having an internal audit function is mandatory

▪ The case for an internal audit function is strengthened if the organisation is 

subject to scrutiny by a regulatory authority

▪ Organisations in regulated industries may need information from internal 

audit for regulatory submissions

58

The need for an internal audit function – regulatory 
requirements
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▪ Scale, diversity, complexity of the organisation’s 
activities

▪ Number of employees

▪ Costs versus benefits

▪ Internal and external changes

▪ Issues with existing internal control systems

▪ Unexplained or unacceptable events

The need for an internal audit 
function – organisational factors
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▪ IA is an independent, objective assurance and 
consulting activity

▪ The IA function cannot be fully independent as it is 
staffed by paid employees

▪ Independence is assured in part by:

- Appropriate structure within which IA work

- IA following acceptable ethical and work standards

Independence of internal audit (IA)
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Real world examples: client-auditor situations

In September 2016, Ernst & Young 
agreed to pay $9.3 million to settle 
claims of "inappropriate client 
relationships“ 

Per the IIA guide Independence and Objectivity, not only does 

management employ internal auditors to review their performance but 

often relies on them for consulting services and recommendations (ie

a ‘client-auditor relationship’).
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▪ Social pressure

▪ Economic interest

▪ Personal relationships

▪ Familiarity

▪ Cultural, racial and gender bias

▪ Cognitive biases

▪ Self-review

▪ Intimidation

62

Threats to objectivity
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Audit committee role in overseeing the internal audit 
function

Audit 
committee 
oversight 

role

Approve 
appointment/ 
termination of 

chief IA

Revise and adapt 
IA’s proposed  

work plan

Monitor and 
assess 

effectiveness

Review the results 
of IA reports

Ensure 
recommendations 

are actioned
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Responding to auditors’ recommendations

Management may already be aware but 
chose not to remedy

Failure to respond may be interpreted as a 
lack of control in itself

Request clarifications if necessary

Use an appropriate format/ tone of 
response

cc response to high-level management
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Activity

65

Work through Activity 2

Response to Recommendations



© ACCA 66



© ACCA 67

Answer to Activity
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Reports on internal controls to shareholders

Why?

Because of the contribution of internal control failures to corporate failures

To address shareholders’ concerns that management have exercised proper control 

An ongoing process, regularly reviewed by the board, for identifying, evaluating and managing the 
significant risks faced by the company

Disclose

Include

An acknowledgement 
by the board of its 
responsibility for the 
system of internal 
control and for 
reviewing its 
effectiveness

Include

An explanation that 
control systems are 
designed to manage 
rather than eliminate 
the risk of failure to 
achieve business 
objectives and can 
only provide 
reasonable and not 
absolute assurance 
against material 
misstatement or loss

Include

A summary of the 
board's processes 
applied in reviewing 
the effectiveness of 
internal control

Include

The process applied 
to deal with material 
internal control 
aspects of any 
significant
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1. Management's responsibility for financial statement presentation

2. The purpose of the company's internal controls

3. The nature of the internal controls

4. The components of the internal controls

5. The role of internal audit

6. The role of the audit committee

7. The role of the independent auditor

69

Report on control and audit – typical content
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COSO guidance

▪ Policies and procedures covering all aspects of the 

recording process

- For example, journal entries must be authorised

▪ Controls to ensure the accuracy of financial reporting 

information

- For example, reperformance of accounting calculations

70

Internal controls and information for reliable financial 
reporting
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Real world example: BT management report on internal control

▪ BT's management is responsible for establishing and maintaining adequate internal 
control over financial reporting for the group. 

▪ Internal control over financial reporting is designed to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements 
for external reporting purposes in accordance with IFRS. 

➢‘Management conducted an assessment of the effectiveness of internal control over 
financial reporting based on the framework for internal control evaluation contained in the 
FRC Guidance on internal control (Turnbull), which is now reflected in the FRC Guidance 
on risk management, internal control and related financial and business reporting .

➢Management has concluded that as at 31 March 2016, BT's internal control over financial 
reporting was effective.’

BT is a UK communications and media company
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Technical article: Internal audit

Technical article 

Internal audit

Click the link below to 
open the article on 
accaglobal

https://www.accaglobal.com/pk/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/internal-audit.html
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Exam focus

▪ If you are required to comment on the benefits of a board committee such as 
the audit committee or the risk committee, you must identify the issues and 
risks that such supporting functions help address or prevent.

▪ If the links between the various tasks and exhibits in the SBL case study 
exam are not recognised, candidates run the risk of addressing each task in 
isolation and presenting answers in generic terms. Generic answers do not 
score well!

▪ An extract from a recent examiner report:

“…..even where benefits were discussed, in many instances they were generic 
benefits that were not clearly related to the firm’s circumstances, meaning that 
candidates did not earn marks.”
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Chapter 14: Summary

▪ Internal audit (IA) helps an organisation accomplish its objectives by 
evaluating and improving the effectiveness of risk management, control 
and governance.

▪ The need for an IA function is driven by regulatory requirements and 
organisational factors.

▪ Internal auditors must be independent and objective.

▪ The audit committee has oversight of the internal audit function.

▪ Auditors’ enquiries, requests and recommendations must be responded to 
appropriately.

▪ The board must report to shareholders on internal controls.
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Chapter 14: Practice question 

Study Question Bank

Blup 55 mins

For SBL

➢Attempt the Study Question Bank questions listed above after studying this chapter
➢Attempt Revision Question Bank questions in your revision phase, after studying all chapters
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Thank you

76
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Chapter 15
Risk strategy and identification
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CHAPTER 15: Risk strategy and identification
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Risk management is a 
strategic issue

‘Risk is the possibility that an event will occur and adversely 
affect the achievement of objectives.’ COSO

79
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Real world examples: high-profile risk failures

Four big scandals which highlight the importance of risk management
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▪ Only strategies aligning to the organisation’s risk appetite should 

be taken forward

▪ The attitude of stakeholder groups to risk could influence strategy

▪ Risk profiles of strategies and stakeholders must align

▪ All levels of an organisation must recognise the risks

- Risk must be embedded in systems and procedures, culture 

and values
81

Organisational strategy and risk management 
strategy
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Elements of risk management frameworks
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COSO framework
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▪ Tone of the organisation, attitudes to risk

▪ Risks associated with each objective are acceptable

▪ Processes identifying events affecting strategic 

success

▪ Quantification of the effect an event can have

▪ How risks are dealt with

▪ Controls to ensure risks are aligned to overall risk 

appetite

▪ Relevant and reliable information is collected

▪ Regular monitoring and updating of system
84

COSO framework – components of risk management
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1. Starts in the wrong place – the 
internal environment

2. Lack of focus on strategic dangers

3. Insufficient emphasis on gradual 
changes 

4. Over-simplified approach

Criticisms of the framework



© ACCA 86

Technical article: COSO’s enterprise risk management 
framework

Technical article 

COSO’s enterprise 
risk management 

framework

Click the link below to 
open the article on 
accaglobal

https://www.accaglobal.com/ie/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/coso-enterprise-risk-management-framework.html
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Strategic and operational risks

Strategic

Arise from long 
term decisions or  
events

• Environment

• Stakeholders

• Competitors

• Emerging 
technology

Operational

Arise from 
normal day-to-
day activity

• People

• Processes

• Systems

• External 
events

Differences

➢Scope of 
impact

➢Source of risk

➢Duration of 
impact

➢Scale of 
financial and 
resource 
consequences
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Real world example: strategic and operational risks at BP

▪Strategic

- Geopolitical

- Joint arrangements and contractors 

▪Operational

- Security

- Product quality
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Dynamic nature of risk
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1. Market risk

2. Credit risk

3. Liquidity risk

4. Technological risk

5. Legal and regulatory risk

6. Health and safety risk

7. Environmental risk

8. Reputation risk

9. Derivative risk

10.Foreign exchange risk

90

Common risks
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Activity

91

Work through Activity 2 

Industry-specific risks

From Chapter 22 of the Study Text
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Answer to Activity
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Risk attitude and appetite

The amount and nature of risk an 
organisation is prepared to bear

Risk 
appetite

Management’s views on the level of 
risk they consider desirable

Risk 
attitude

Avoiding risk when possible and 
prepared to accept a lower return to 
reduce risk

Risk 
averse

Takes on greater risk if this leads to 
higher returns

Risk 
seeker

The maximum amount of risk an 
organisation can absorb

Risk 
capacity

Factors that affect risk 

appetite

▪ Attitudes of stakeholders

▪ Culture

▪ Existing risk profile

▪ Risk capacity

▪ Importance of a strategic 

objective

▪ Risk management 

capabilities of management
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Real world example: risk appetite and attitude
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▪ Risk appetite statement

- Strategic parameters

- Financial parameters

- Operating parameters

▪ Quantitative targets

- Targets

- Ceilings

▪ Risk controls

Risk policy
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Exam focus

▪ In the March 2019 exam there was a requirement asking candidates to assess 
the major risks presented by an organisation’s business model (and suggest 
mitigations, which we’ll cover in the next session).

▪ If faced with a requirement like this – indeed this applies to any SBL exam 
requirement – always refer specifically to the scenario provided. Don’t provide 
general answers.

▪ Questions on risk give you the opportunity to score well if you call on your 
Financial Management knowledge where foreign exchange risk is an issue 
(with hedging as a mitigation). 

▪ A tabular format can be useful when asked for a list of risks and mitigations 
(obviously providing discussion and not just a simple list!). Using a table can 
reduce the temptation to include unnecessary or repetitive material and can be 
produced relatively quickly so is a good use of limited exam time.
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Chapter 15: Summary
▪ A risk management strategy provides a structured and coherent approach 

to identifying, assessing and managing risk.

▪ Risk management should be integrated into the strategic management 
process.

▪ Strategic risk is the risk that an organisation will be unable to achieve one 
or more of its strategic objectives.

▪ Operational risk is the risk of loss resulting from inadequate or failed 
internal processes, people, and systems or external events.

▪ Risks change over time, particularly in dynamic environments, so risk 
management must be a continuous process.

▪ Common types of risk include market risk, credit risk, legal and regulatory 
risk, environmental risk and reputational risk.

▪ Risk appetite is the amount and nature of exposure to risks that an entity is 
prepared to accept in pursuit of its strategic and operational goals.
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Chapter 15: Practice question 

Study Question Bank

Branscombe 45 mins

For SBL

➢Attempt the Study Question Bank questions listed above after studying this chapter
➢Attempt Revision Question Bank questions in your revision phase, after studying all chapters
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Thank you
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Chapter 16
Risk measurement, assessment and 
management
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CHAPTER 16: Risk measurement, assessment and 
management
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1 The effect of the event

2 The likelihood of the event

103

Risk assessment
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Consequences/ effect

Probability/ likelihood

104

Assessing risk – the IRM risk management standard



© ACCA

2 × 2 ‘likelihood-consequences’ matrix

105

Assessing risk – mapping effect and likelihood
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▪As

▪Low

▪As

▪Reasonably

▪Practicable

106

Assessing risks - ALARP approach



© ACCA 107

Related and correlated risks

• The impact of one risk varies because 
of the presence of another risk

• The two risks are not independent of 
each other

• They should be managed together

Related 
risks

• A particular type of related risk

• Positive – both increase or decrease

• Negative – move in opposite directions 

Correlated 
risks
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▪ Responsible for managing the risk to the organisation, its 

employees, customers, reputation, assets and interests of 

stakeholders

▪ Specifically, the risk manager:

- Identifies and assesses threats

- Puts plans in place in case things go wrong

- Decides how to avoid, reduce or transfer risks

▪ Specific tasks will depend on:

- Industry

- How specialised the role is

- Seniority in the organisation
108

Risk manager
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Risk register

Description of each risk (event, size, type, frequency)

Inter-dependency ( relationship with other risks)

Quantification (probability and significance).

Ranking of importance (based on probability and impact)

Person/department responsible for managing the risk

Plans for how to deal with the risk 

Date that risk was taken on.

Control activities to limit the risk.
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Real world example: risk register of an NHS trust
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Heat maps
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Why? So that:

▪ Risk awareness, attitude and action 
is second nature

▪ Employees assume risk awareness 
and mitigation are non-negotiable

▪ Risk management is:

- Unquestioned

- Taken for granted

- Built into the mission and culture

- Used as part of the reward 

system

How?

▪ Induction training on risk 
management

▪ Implicit inclusion in every 
employee’s job description etc

▪ Confirmation of compliance with 
risk policies and procedures

▪ Included in all training

▪ Regular management/ employee 
roundtable meetings on risks and 
responses

▪ Regular communications

112

Embedding risk awareness
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TARA
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Interpreting TARA

Response Impact, 

likelihood

Detail

Transfer 

(share)

High, low Transfer using insurance, hedging, 

outsourcing, strategic alliances, joint ventures

Avoid High, high If in doubt, do not do it

If already in, exit

Reduce Low, high Reduce the likelihood or reduce the impact

Accept Low, low No action is taken
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▪ Spreading risk through insurance

▪ Diversification

- Benefit - not ‘putting all your eggs into one basket’

- Benefit - risks may be negatively correlated

▪ When to accept risk

- Cost of transferring the risk > impact of the risk

- EV of accepting the risk > EV of avoiding the risk

- When the risk cannot be transferred

- No organisation can remain entirely risk free

115

Spreading, diversifying and accepting risk
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Real world example: 
accepting risks
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Technical article: Strategic and operational risks

Technical article 

Strategic and 
operational risks

Click the link below to 
open the article on 
accaglobal

https://www.accaglobal.com/us/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/strategic-and-operational-risks.html
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Exam focus

▪ Forty marks were available in the September 2019 exam for answers to 
requirements about risk.

▪ A requirement asked candidates to ‘identify how risk responses would be 
categorised using an appropriate risk management framework’.

▪ The TARA framework was the appropriate choice, but to score well required 
actually applying the framework, categorising the risks, rather than simply 
describing it. 

▪ Candidates also had to consider and evaluate the response of directors to the 
risks. Commercial and ethical issues were relevant here.
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Chapter 16: Summary

▪ Risk assessment involves considering the effect that each event could have and the 
likelihood of the event occurring. 

▪ The ALARP approach to risk management involves comparing the costs of reducing a risk 
with the benefits of reducing it.

▪ In assessing risks, management should consider risks together as events may be related 
or correlated.

▪ Risks may be summarised on a heat map, which uses colour to indicate the severity of 
each risk.

▪ Risk awareness should be embedded at all levels in the organisation to reduce the 
likelihood of suffering damage from risk events. 

▪ The TARA model determines a risk response based on the severity of the risk.

▪ Ultimately, to continue to operate, all organisations must accept a certain amount of risk. 
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Chapter 16: Practice question 

Study Question Bank

RMBE 55 mins

For SBL

➢Attempt the Study Question Bank questions listed above after studying this chapter
➢Attempt Revision Question Bank questions in your revision phase, after studying all chapters
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Thank you
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