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Balogun and Hope Hailey model of change
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Real world example: transformation

How the UK’s Royal Mail was transformed from a state-owned service to 
an efficient commercial organisation
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Resistance to change
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Reasons for resisting change

Reasons that explain why certain people resist change.

• Parochial self-interest (some people are concerned with the implication of 

the change for themselves and how it may affect their own interests, rather 

than considering the effects for the success of the business).

• Misunderstanding (communication problems; inadequate information).

• Low tolerance to change (certain people are very keen on security and 

stability in their work).

• Different assessments of the situation (some employees may disagree 

on the reasons for the change and on the advantages and disadvantages 

of the change process).
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Lewin’s three-stage model

Unfreeze Change Refreeze



© ACCA 9

Real world example: applying the three-stage model

Jack Welch was the CEO and chairman of General Electric (GE) from 1981 to 2001. When 
he became CEO, GE was a highly bureaucratic organisation. He saw this as a barrier to 
innovation and set out to change the organisation.

Unfreezing

Welch faced strong resistance for change from managers, many of whom were cynical 
about his plans. Resistance also arose because managers felt threatened. Welch 
approached the change by "delayering" the organisation.

Change

Welch improved business processes using tools such as Six Sigma. He also spent a lot of 
time with employees in informal meetings at lunchtime or weekends identifying other areas 
where change was required.

Freeze or Refreeze

Welch's own personality and the success of his changes ensured there was no return to the 
old methods. Welch also recruited younger, more flexible managers.
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Technical article: The strategic planning process

Technical article 

The strategic 
planning process –

part 2

Click the box below to 
open the article on 
accaglobal

https://www.accaglobal.com/sg/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/the-strategic-planning-process-part-2.html
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Lewin’s force field analysis model
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Leadership Style

Kotter and Schlesinger suggest a number of ways in which resistance might 

be overcome:
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Balogun and Hope Hailey’s contextual features model

Time

Scope

Preservation

Diversity

Capability

Capacity

Readiness

Power



© ACCA 14

The four-view (POPIT) model
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Activity
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Work through Activity 2 POPIT model
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Answer to Activity
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Exam focus

▪ Harmon's process strategy matrix provides a framework to identify the urgency 
or priority of an issue, which in turn allows you to develop an argument for a 
particular strategy. 

▪ Managing transformation and change was examined in March 2020. The 
examiners report commented that:

➢ Candidates’ discussion about the initial stages of transformation including 
communication with staff and ways to overcome resistance was strong. 

➢ Answers were less strong on the later stages, including the need to 
maintain staff motivation and to confirm that staff were behaving as 
required.

➢ A number of answers discussed Lewin or project management frameworks, 
without application to the business. These answers scored poorly.
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Chapter 24: Summary

▪ Strategic change can be described using two parameters

• the extent of change (alignment or transformation)

• the speed with which the change must be made (incremental or big 
bang)

▪ The contextual features model describes the factors that affect the 
approach to a change management project. 

▪ The POPIT model forces project teams to take a holistic view of change.

▪ Lewin’s three-stage model provides a structured approach to change.
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Chapter 24: Practice question 

Study Question Bank

Pharmacy Systems International 50 mins

For SBL

➢Attempt the Study Question Bank questions listed above after studying this chapter

➢Attempt Revision Question Bank questions in your revision phase, after studying all chapters
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Thank you
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